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Lebenslauf

DI. Dr. Sonja Koppensteiner, MSM, PMP

Berufserfahrung

Seit 2003

2001-2003

1998 - 2001

1997-1998

1995-1997

Griindung von und Consulting fiir Interglobe Consulting in Santa
Clara, Kalifornien, USA. — Kundenspezifische Beratung fiir
Projekt Management.

Staff Program Manager bei Synopsys, Sunnyvale, Kalifornien
USA.

In verschiedenen Positionen: Marketing Program Manager,
Solutions Project Manager, Product Manager, bei Cisco Systems,
San Jose, Kalifornien, USA

Program Manager bei Credence Systems in Fremont, Kalifornien,
USA.

Software Entwickler bei Siemens PSE in Wien.

Weitere Erfahrungen

Seit 2007

Seit 2006
2005-2007
2005

2004
2002-2004

Vortragende fiir Project Management bei SAP Business School
Vienna, Austria.

MBA Professor bei NDNU.

Vortragende fiir Project Management bei UC Berkeley Extension.
President of PMI Silicon Valley Chapter, Kalifornien, USA.
President-Elect of PMI Silicon Valley Chapter, Kalifornien, USA.
Program Director of PMI Silicon Valley Chapter, Kalifornien,
USA.



Aus- und Weiterbildung

2004-2007 Doktorarbeit in Informatik an der Kepler Universitit Linz.

Seit 2003 Project Management Professional (PMP), PMI.

2003 Scrum Master Certificate.

1998-2000 Master of Management an Notre Dame de Namur University,
Belmont, Kalifornien, USA.

1997 Certificate Program in Project Management an UC Berkeley.
Berkeley, Kalifornien, USA.

1987-1994 Studium der Elektrotechnik an der TU Wien.

Publikations- und Vortragsliste
Bicher:

® “Process Mapping and Simulation for Software Projects®, VDM, March 2008.
e “Aspects of Software Project Management”, SEA Publications: SEA-SR-12,

December 2006.

Publikationen und Konferenzvortrage

=  “Leadership concepts in software project management“, IDIMT, September 10" —
12"™ 2008, Czech Republic.

= “Balancing the Best of Both Worlds: Traditional and Agile Software Project
Management”, SD Best Practices September 1% 14 2006, Boston, USA.

= “The Significance of right timing for project reviews in software development
projects”, PMI Global Congress — EMEA May 14™ to 16™ 2006, Madrid, Spain.

= “The Significance of Project Reviews in Software Development Projects.
Increasing the Chance of Project Success by Having the Right Timing for Project
Reviews.” SD Best Practices September 26™-29™ 2005, Boston, USA.

=  “How to use CMMI to bring your project management process to the next level”,
PMI Global Congress — EMEA May 23" — 25™ 2005, Edinburgh, Scotland.

= “What are the core competencies of a successful project manager”, 18" IPMA

World Congress, June 19" — 20™ 2004, Budapest, Hungary.



“How Agile Software Methodologies influence the Role of the Project Manager”,
18" IPMA World Congress, June 19" — 20" 2004, Budapest, Hungary.

“Will Agile Development change the way we manage software projects? Agile
from a PMBoK Guide Perspective”, PMI Global Congress-North America,
September 20" — 23" 2003, Baltimore, USA.

“Comparison and Analysis of Project Management Best Practices for Software
Product Implementation Models (SPIMs), 17" IPMA World Congress on Project

Management, june 4™ — 6, 2003, Moscow, Russia.

Universitare Vorlesungen:

Basic Project Management, SAP Business School, Klosterneuburg, Austria.

Enterprise Performance Management, Notre Dame de Namur University, CA,
USA.

Enterprise Information Management, Notre Dame de Namur University, CA,
USA.

Global Operations Management, Notre Dame de Namur University, CA, USA .
Managing Virtual Teams, Notre Dame de Namur University, CA, USA.

Project Management, Notre Dame de Namur University, Belmont CA, USA .

Business Model Simulations, Notre Dame de Namur University, Belmont CA,
USA.

Software Project Management, UC Berkeley, San Francisco, USA.
Project Management, UC Berkeley, Redwood City, USA.

Managing the Software Development Lifecycle, UC Berkeley, San Francisco,
USA.



